
Status of PHENIX and Run-12 Prep 

RPC Installation complete    11/23 
RPC Commissioning     Ongoing – 12/16 
VTX/FVTX Installation     12/1-12/6 
VTX/FVTX Survey, cabling, plumbing   12/7-12/16 
East Carriage Roll In     Week of 12/12 
Safety system checkout pink/blue/white sheets  12/12-12/23 
Cool down start      1/17  



Highlights 

VTX+FVTX assembly complete. Next pre-installation tests, pre-survey 

RPC1-S installed in Central Magnet 



Summary 

• PHENIX is on schedule to be fully installed and ready  for final 
commissioning  at RHIC cryo start Jan 17 
 

• Major 2011 projects are nearing completion ( VTX+FVTX fab and 
installation, RPC1 fab and installation, MuTracker St1 maintenance) 
 

• The schedule relies on availability of various support groups: Survey, 
carpenters, riggers, PASS, CAS .. 
– As usual this is well coordinated between Don Lynch and Dave Phillips 
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