AGS RSVP Weekly Meeting, 26 Aug 2004

 RSVP Status Report etc: (P. Pile)

« RSVP - AGS/Booster WBS - Schedule (and cost
update): (K. Brown)
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Near Term Timeline

* Dec 2004, Status Report to NSF — cost and
schedule

* May 20035, Present to NSF Science Board
— Maximum RSVP Cost

— Timeline to full Cost and Schedule Baseline

» Late 2005 (?), Project Start
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RSVP Reviews (RSVP Project Office)

10-12 Oct 2004 (SET)

— MECO Magnet Review

2-4 Nov 2004 (TBF)

— AGS Review

16-18 Nov 2004 (TBF)

— Simulations and Background Review

7-9 Dec 2004 (TBF)
— KOPIO Vacuum Vessel Review
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RSVP WBS Structure

1.0 RSVP Project Office

1.1 KOPIO

1.2 MECO

1.3 AGS

1.4 TEAM (educational outreach)
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AGS RSVP Project Office

AGS Office
P. Pile, Project Manager

A. Pendzick, Deputy Project Manager
WBS 1.3

Fiscal QA
D. Sappo D. Passarello

ES&H Mechanical Engineering
E. Lessard J. Tuzuollo

Electrical Engineering
J. Sandberg

AGS/Booster Switchyard KOPIO MECO
K. Brown A. Pendzick C. Pearson D. Phillips
WBS 1.3.1 WBS 1.3.2 D. Lazarus W. Meng
WBS 1.3.3 WBS 1.3.4
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(General Guidelines

* Setup projects in ACCESS and MS Project
2000

* Chuck Butehorn 1s RSVP Project Office
contact on WBS software 1ssues

» Example of what 1s expected in terms of
documentation 1is at:
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AGS RSVP Infrastructure Cost as of 8/25/04

RSVP AGS Infrastructure Labor FTE's

Eng'r Physicist Design Tech C-AD Total DTS Shops
AGS/Booster 4.53 0.66 1.30 10.27 16.75 0.57 3.93
Switchyard 2.1 0.35 0.88 15.02 18.35 2.94 1.25
KOPI0 4.71 3.46 2.60 15.38 26.15 4.56 0.18
MECO 1.80 0.19 0.97 12.08 15.05 7.30 0.71
Total 13.15 4.66 5.75 52.74 76.30 15.37 6.07

RSVP AGS Infrastructure Cost Summary
Materials | C-AD Labor DTS/Shops| Sub-Total Contingency Total

AGS/Booster $ 2,825,502 $ 2,300,464 $ 778,992 $ 5,904,958 $1,861,317 $ 7,766,276
Switchyard $ 1,502,235 $ 2,382,869 $ 583,860 $ 4,468,964 $ 872,911 $ 5,341,875
KOP10 $ 3,818,900 $ 3,726,077 $ 588,903 $ 8,133,880 $1,877,428 $10,011,308
MECO $ 1,834,105 | $ 1,950,745 $ 1,017,852 | $ 4,802,703 $1,074,064 $ 5,876,767
Total $ 9,980,742 $ 10,360,156 | $ 2,969,608 $ 23,310,506 $5,685,721 $28,996,226

What's Missing from this
1. RSVP Project Office

2. AGS/Booster Shield CAPS, several incomplete WBS items
3. AGS/Booster/Switchyard Collimators
4. MECO Magnet and Refrigerator Infrastructure Support
5. MECO - experiment area (detectors, cosmic shield, target, counting house etc) AGS RSVP Weekly Meeting
6. KOPIO - experiment area, counting house, fast electronics etc.. S el g
7. Beam Development costs (AGS running) iy
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Next Meeting

» 2 September 2004

— Subject: MECO Cost and Schedule, focusing
on experiment integration

* 9 Sept 2004

— No meeting due to conflict with AGS/RHIC
Program Committee
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