Questions to Presenters

1A)
There are major concerns about cost growth.  What plan can you now come up with to reduce cost, or defer costs with plan for future upgrades?

1B)
Have you seriously looked at possible staging scenarios?  Deferrals, with later funding.  Can you reduce Beam Development by 2 years, delaying tests, saving $ and drop year of contingency development year.

2)
The AGS-Specific question:


What costs have changed since January 2004, broken out by WBS.  What has moved around, what scope has changed, and what has increased in cost?  Pile
3)
Scrubbing (checking validity) existing estimates, which ones?  Should we have a Lehman review?

4)
Have you had experience removing and replacing cable plant?  Costs, risks, disposal?

5)
What can you do for 50 M$ for WBS 1.4.1?

6)
What is impact (to experiment) of not reaching extinction goal?  Say by a factor of 10?  K0PI0, MECO
7)
What is impact of not reaching 100 TP/s?  MECO, K0PI0
